
 

Promoting Rigorous Programs of Study 

RPOS Project Directors’ Meeting 

September 8–9, 2014 

September 8, 2014 
Agenda Day 1:  8:30 AM – 5:00 PM 

U.S. Department of Education, Office of Career, Technical, and Adult Education (OCTAE) 
Potomac Center Plaza, 550 12th St., SW, Washington, D.C. 20202 

 

Time Activity 

8:30 – 9:00 AM Arrival at OCTAE and Registration 

9:00 – 9:15 AM Welcome and Overview  

9:15 – 10:30 AM State Project Briefing 

States will summarize their project outcomes and their perspectives on the returns 
for this federal investment. What is different in each state as a result of your grant 
activities? What lessons have been learned? The briefings will include multiple 
perspectives on the project, including counselors, business and industry, and 
others. 

10:30 – 10:45 AM Break 

10:45 AM – 12:00 PM Technical Assistance Resources–POS Design Framework 

RTI International will present draft examples of RPOS project examples and 
resources for each of the ten components in the POS Design Framework drawn 
from site visits and state feedback. The RTI and OCTAE teams will facilitate a 
group discussion to ensure the information presented accurately reflects 
implementation at state and local levels and includes any additional lessons 
learned. 
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September 8, 2014 
Agenda Day 1–Continued 

 

Time Activity 

12:00 – 1:30 PM Lunch on Your Own (OCTAE cannot provide food and drinks for meetings) 

1:30 – 2:30 PM RPOS Evaluation and Data Collection 

RTI will share findings from the collection and analysis of state data and engage 
participants in a discussion of the lessons learned around data collection during 
the course of the project.  As states review their data collected by RTI, OCTAE will 
facilitate a discussion that helps states further interpret the data findings.  

2:30 – 2:45 PM Break 

2:45 – 3:15 PM State Team Discussions:  Capitalizing on Project Successes 

What sustainability efforts are being implemented at the state and local levels to 
ensure the continuation of the POS Design Framework? States will discuss their 
sustainability efforts among themselves and share strategies for sustaining their 
project work with the larger group. 

3:15 – 4:45 PM Project Messaging 

Each state group will meet to prepare messages about their project work for the 
upcoming US Department of Education Briefing, for external stakeholders, and 
beyond.   

4:45 – 5:00 PM Wrap-up and Day 2 Overview 

 

 

The Promoting Rigorous Programs of Study project supports the Department’s mission—“…to promote 
student achievement and preparation for global competitiveness by fostering educational excellence 
and ensuring equal access”—by providing essential state and local expertise in the design of rigorous 
CTE instructional programs. This meeting supports project work by providing technical information to 
support state teams in  

 strengthening the design and implementation of RPOS Design Framework components; 

 instituting strategies and best practices for data collection, analysis, and reporting; 

 planning and coordinating activities with local grantees to strengthen educational programs;  

 complying with grant administrative requirements; and, 

 sustaining systemic improvements made under the RPOS projects after grant funding ends.  
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The contents of this document were developed under the Improving Program Performance: Technical and Logistical Support for 
Perkins Implementation project, Contract Number (ED-VAE-11-O-0023), as administered by the Office of Career, Technical, and 
Adult Education, U.S. Department of Education. The contents do not necessarily represent the positions or policies of the Office 
of Career, Technical, and Adult Education or the U.S. Department of Education and you should not assume endorsement by the 
Federal Government. 

 

September 9, 2014 
Agenda Day 2:  8:30 AM – 4:30 PM 

Lyndon Baines Johnson (LBJ) Department of Education Building  
400 Maryland Ave., SW, Washington, D.C. 20202 

 

Time Activity 

8:30 – 9:00 AM Arrival at U.S. Department of Education 

9:00 – 10:00 AM ED Briefing Preparation  

Continued networking with other RPOS project participants.  Coordinate 
responses to anticipated questions about strengthening the design and 
implementation of RPOS Design Framework components; instituting strategies 
and best practices for data collection, analysis, and reporting; planning and 
coordinating activities with local grantees to strengthen educational programs; 
complying with grant administrative requirements; and sustaining systemic 
improvements made under the RPOS projects after grant funding ends.  

10:00 – 11:00 AM ED Briefing with Question and Answers 

Inform Department of Education and external stakeholders of implementation 
strategies of the POS Design Framework. The briefing will be broadcast on the  
ED-wide Video stream and recorded.  

11:00 AM – 12:30 PM Lunch on Your Own (OCTAE cannot provide food and drinks for meetings) 

12:30 – 1:00 PM OCTAE Technical Assistance, as needed 
Library, LBJ Department of Education Building 

Meet with OCTAE program officers to answer any questions regarding grant 
administration.  

1:00 – 4:30 PM Capturing RPOS Stories   
Library, LBJ Department of Education Building 

Captured on video, each participant will share best practices for the local-level 
implementation of POS Framework components and subcomponents. 

Conversations with ED  

Informal conversations with Department of Education staff members on a variety 
of issues that relate to implementation of the POS Design Framework. This time 
will provide opportunities for networking within and across state teams. 

 


